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Companies in this sector are performance driven, s
share this ethos you can expect to go far

The industry is multifaceted, accommodating
many different skills and roles

Making your mark

If you're lucky enough to land yourself one of these positions, what are the attributes
that are going to drive you forward? ‘Given that this is a fast-paced industry,
performance is critical — which means that con dence and the ability to self-motivate
are crucial,” Charl says, as is an aptitude for showing initiative and ‘getting things
done’. You should be able to work well independently, but also as part of a team,
as collaboration is important. With this in mind, you need to be able to cope with
uncertainty and ambiguity, and to feel comfortable when faced with different
viewpoints and opinions. ‘Achievers are able to simplify and make sense of complex
situations, and forge ahead with a solution,” adds Charl.

Other valuable attributes include a creative and innovative outlook, which will
help spark new ideas about how to improve business processes, and the ability to
leverage risk. Then, because of the increasingly global nature of business, it helps
if you can implement broad thinking, and apply it to a local environment, especially
if you work for a multinational company.

Just how swiftly will these characteristics help you progress? ‘That depends on
the individual,” Charl answers. ‘The career paths available to you depend on your
ability, and capability, to take advantage of the opportunities that come your way.

o if you This is an industry for self starters, and your progress is
determined largely on your will to succeed

Be prepared to work hard in a competitive environment

The fast moving consumer
goods sector is just that — fast
moving. It's a challenging industry
where you'll be called upon to use
an array of diverse skills...

However, entrants to most organisations will have a career plan mapped for them
once they’ve completed the vital orientation and induction. After that, it's up to them
to make it happen.” Outstanding performers can expect their skills to be highly
sought after.

And what about remuneration? ‘Remuneration is attractive,” Charl says, indicating
that BAT employees, for instance, can expect to earn in the upper quartile.

Need to know

Sounds good — but, as with any job, there can be drawbacks. ‘Make sure that you

have realistic expectations of how quickly you will progress, because it can be very
frustrating if your actual advancement takes somewhat longer. It's important to
remember that promotions don’t happen overnight. You have to prove yourself.’

That said, if you demonstrate your potential, the rewards are signi cant. Many
organisations in this sector offer outstanding development programmes, which
broaden your scope and position you to take advantage of exciting opportunities.

‘At British American Tobacco South Africa, for example, new recruits have
access to excellent coaching and solid mentoring,” Charl explains.

These will also help you navigate a competitive and complex environment. Charl
notes further that a robust and progressive leadership team is an important asset
to ensure you are supported in performance-driven companies and helping you
manage any challenges which arise.

‘It's important to be clear about what you expect from your career,” Charl
continues. ‘Give careful consideration to where you see yourself heading in the
organisation, as most expect you to be responsible and accountable for getting
there. A lack of clarity can cause frustration — as can an inability to articulate your
goals. After all, how will your superior know that you desire a corner of ce if you
never tell her?’

It is important to make your voice heard, though, and the climb to the top will
be smooth and enjoyable. h
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